
Norfolk Select Board' s Open Session Meeting Minutes
July 14, 2022

Members Present: Anita Mecklenburg, Kevin Kalkut. Members Not Present: None. Also Present:
Amanda Johanns, Executive Assistant. Members of the Fire Station Building Committee: Kevin
Champagne, Erron Kinney, Todd Lindmark, Ron Lamarre — Dore & Whittier ( D& W), Steve Kirby

The Vertex Companies

The meeting was held in Town Hall, Meeting Room 124. Ms. Mecklenburg called the meeting
to order at 7: 01 p. m.  As stated on the agenda, remote access via Zoom was also made

available to the public. The meeting was both video and audio recorded. All supporting
materials have been published to the website.

All present recited the Pledge of Allegiance.

Public Comment

No public comment.

Please consider approval of the design development phase of the Fire Station Building
Committee Project

The Fire Station Building Committee attended the Select Board meeting to review the Design
Development documents. Mr. Champagne noted that the project continues to make good

progress. The Committee continues to be on track for a bid of construction documents in the

fall and a vote with bids in hand in the winter provided the Select Board votes to allow the
Committee to move forward to the next phase of the project.  The Committee has hosted

community events recently and received well thought out questions and see public interest in

the project. Committee members also discussed the project with residents at Community Day.
Mr. Champagne reviewed that the Committee is also forming a sub- committee for the pre-
qualification of contractors and subcontractors which will limit the contractors and

subcontractors that are allowed to bid on the construction phase of the project.  The

Committee has simplified and streamlined the design of the building and has been working
diligently to lower costs.  The reconciled estimate has been completed.  Mr. Champagne

reviewed that Dore and Whittier's cost estimator has been the sole estimator up until this point
in the project.  The reconciled estimate utilized a third- party estimator to calculate the cost of
the building and compare it to Dore and Whittier' s estimate for design development.  This
exercise would be completed again if the project moves to construction documents.  The

estimates were within $ 200, 000 of each other which is great on a $ 25M project.

Mr. Lamarre of Dore & Whittier gave a presentation to review the design development
presentation including renderings of the new building.  The building will also be solar ready
which is a requirement of the stretch code that the Town adopted. The total project cost was

24, 734, 062. Mr. Lamarre noted that this is an estimate and will be more solidified once bids
are in hand. Mr. Lamarre also reviewed the timeline for the project.

Mr. Kalkut requested an overview of any other Boards, such as the Planning Board, that the
Committee is working with and any points of interest or outstanding items. Mr. Lamarre
responded that the Planning Board has reviewed all the documents that have been presented.
Mr. Lamarre summarized an issue the Committee is working through with the Planning Board
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in regards to the greenbelt and challenges with sight lines.  He continued that the Zoning
Board is also reviewing a request for a special permit, which is allowed in the bylaw, to reduce

a side yard setback from 50 feet to 30 feet. The Planning Board is also reviewing options in
regards to parking regulations and screening through special permits. The Planning Board is
also reviewing a request to allow the building to be 46 feet through a special permit.
Ms. Mecklenburg inquired about the plan to use the existing septic system.  Mr. Lamarre

explained that when the original building was built, they did not use the requirements of DEP,
they used actual water use which is more than the requirement. The holding tank and the
pump chamber will be replaced, but the leach field will be in compliance.

A motion was made by Mr. Kalkut to approve the design development phase and authorize the
Fire Station Building Committee to commence construction documents.  It was seconded by
Ms. Mecklenburg and so voted.  Both were in favor and the motion was approved.

Please consider amending the charge for the Fire Station Building Committee
Mr. Champagne reviewed that the charge had been adjusted with the impending vacancy of
the Town Administrator and added Mr. Lindmark, making the number of Committee members
8.  This motion would reduce the number of members back to 7.  Mr. Kinney noted that it had
been helpful to have a finance person on the Committee in reviewing the costs and budgets.
Mr. Lindmark agreed to remain on the Committee. The Board decided to leave the charge as
an 8- person Committee at this time. No action was taken.

Mr. Champagne raised the issue of the continuance of a request for a variance through the

Zoning Board of Appeals.  There is a request for a variance, however, other options are being
explored and the variance may not be needed. Mr. Champagne continued that this means the
ZBA will not act on the request and is extending it until December.  The document to extend
the request would typically be signed by the Town Administrator and the question is who can
sign the document and do they have the authority.  The Board agreed to ask Town Counsel

and get back to the Committee by the end of the week.

Please consider modifying an order for a nuisance dog owned by Stacey Palmer

Ms. Hilary Cohen was in attendance with a request to modify a current order to allow for
announced visits twice per year and also to require that a nuisance dog, Mya, should not be
left in the fenced in area without a person present. She reviewed that the owner was aware of

the request to the Board. Ms. Cohen had sent follow up questions after the most recent
incident regarding the dog in question but did not receive a response from the owner.  She

reviewed the history dating back to 2012 on this particular dog including the 2013 nuisance
dog declaration.  On August 20, 2022, the nuisance dog breached its enclosure and attacked
another dog in the neighborhood. Ms. Cohen noted the orders were not complied resulting in
the attack.  She continued that while the dog is geriatric, she has triggers that can result in an
attack if given the opportunity.  Ms. Cohen is requesting a modification to the current order to
allow for announced visits twice per year and that Mya be under supervision by an adult while
outdoors. There was discussion regarding the

Ms. Mecklenburg questioned if the fence will be repaired to which Ms. Cohen noted that the
owner had not replied.  Mr. Kalkut questioned how that would be handled if the fence was not
repaired.  Ms. Cohen replied that she is inclined to work with the owner and would like to see

the money spent on repairing the fence versus violation fees.  Ms. Cohen would work with the
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owners to rectify the situation.  She noted that the owner was amenable to the suggestions by
Ms. Cohen.  There was discussion regarding the age of the" adult" supervision.

A motion was made by Mr. Kalkut that the Board vote to modify the nuisance dog order issued
by the Select Board on September 10, 2013 to add:

Announced visits two times per calendar year by an Animal Control Officer
Mya will be under constant in- person supervision while outdoors in the fenced in area

It was seconded by Ms. Mecklenburg and so voted.  Both were in favor and the motion was

approved.

Please consider approval of a contract for the Town Administrator

The Select Board voted to enter into negotiations with Mr. Justin Casanova- Davis on June 28,

2022.  Ms. Mecklenburg noted that the item will need to be tabled as the background check has
not yet been completed.

A motion was made by Mr. Kalkut that the Board table the item to approve the Town
Administrator' s contract pending a successful background check until the next Select Board
meeting.  It was seconded by Ms. Mecklenburg and so voted.  Both were in favor and the

motion was approved.

Please consider approval of a contract for the Deputy Chief of Police
Ms. Michelle Palladini was in attendance via Zoom and expressed her enthusiasm for her new

role.

A motion was made by Mr. Kalkut that the Board vote to approve a contract with Michelle
Palladini for Deputy Chief of Police effective September 11, 2022 — June 30, 2025.  It was

seconded by Ms. Mecklenburg and so voted.  Both were in favor and the motion was

approved.

Please consider setting a date for the November Special Town Meeting
November 8th, November 15th and November 22nd were discussed as potential dates for the

November Special Town Meeting.  The Board aligned on November 15th and Ms. Judith Lizardi,

Executive Assistant, had confirmed King Philip Middle School was available.

A motion was made by Mr. Kalkut that the Board vote to hold the November Special
Town Meeting at King Philip Middle School on November 15, 2022. It was seconded by
Ms. Mecklenburg and so voted.  Both were in favor and the motion was approved.

Please consider opening a warrant for the November Special Town Meeting
The Board must vote to open and close the warrant.  Ms. Johanns noted that a list of articles

will be reviewed and discussed at an upcoming Select Board Meeting.

A motion was made by Mr. Kalkut that the Board vote to open a warrant for a special
town meeting to be held on November 15, 2022 and close the warrant for this meeting
on September 1, 2022.  It was seconded by Ms. Mecklenburg and so voted.  Both were

in favor and the motion was approved.

Please consider appointment of Debbie Grover to Council on Aging
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Mr. Kalkut reviewed that Ms. Grover had been on the Board in the past and would now like to

re- join.  The Council on Aging has approved Ms. Grover.

A motion was made by Mr. Kalkut that the Board vote to appoint Debbie Grover to the Council
on Aging effective July 14, 2022 with the term expiring on June 30, 2023. It was seconded by
Ms. Mecklenburg and so voted.  Both were in favor and the motion was approved.

Please consider award of various SERSG procurement contracts:

a.  Office Supplies and Paper

b.  DPW Supplies and Water/ Sewer Chemicals

Ms. Johanns reviewed that annually SERSG has bid out a number of commodities and items
that the Norfolk DPW utilizes throughout the year. The Town may use some or all of these
throughout the year as needed.  She reviewed that the value of these bids to the Town is that

because 26 communities participate, Norfolk obtains competitive pricing and efficiently forego
the Town' s need to bid them.

A motion was made by Mr. Kalkut that the Board authorize the Chair to award Bids for SERSG
Water & Sewer Chemicals, DPW Supplies, Office Supplies and Paper to various bidders for Fiscal

Year 2023. It was seconded by Ms. Mecklenburg and so voted.  Both were in favor and the

motion was approved.

Please consider the following requests for use of Town Hill:

Zelus Beer Company' s participation in Discovery Day on September 10, 2022 with a rain
date of September 11, 2022

Zelus Beer Company' s pop- up beer and food events including One- Day Wine & Malts

Licenses & One- Day Live Entertainment Licenses for September 18, 2022 and September
25, 2022

Mr. Kalkut noted that Discovery Day is the Norfolk Small Business Association' s showcase of
local businesses and he is looking forward to the event.

A motion was made by Mr. Kalkut that the Board authorize the use of Down Hill for the
following events:  Zelus Beer Company's participation in Discovery Day on September 10, 2022
with a rain date of September 11, 2022 and Zelus Beer Company's pop- up beer and food events
including One- Day Wine & Malts Licenses & One- Day Live Entertainment Licenses for
September 18, 2022 and September 25, 2022.  It was seconded by Ms. Mecklenburg and so
voted.  Both were in favor and the motion was approved.

Please consider approval of the Bike to the Beach road event for September 17, 2022

The Board reviewed the annual Bike to the Beach road event to be held on September 17,

2022.  Mr. Kalkut noted that public safety had confirmed they had no concerns.

A motion was made by Mr. Kalkut that the Board vote to approve the Bike to the Beach road
race for September 17, 2022.  It was seconded by Ms. Mecklenburg and so voted.  Both were in

favor and the motion was approved.
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Please discuss a plan to utilize Federal American Rescue Plan funds

Ms. Mecklenburg noted that this has been discussed in the past and she recommends pushing
this full discussion until after the new Town Administrator starts.  In addition to previous

recommendations, Chief Kinney provided additional information regarding apparatus
opportunities and the need for a new ladder truck.

Please discuss interim organizational operating structure
Ms. Mecklenburg noted that the Town is in between Town Administrators with Mr. Casanova-
Davis tentatively starting on August 29th and she wanted to discuss the operating structure until
that time. She explained that while originally the prospect of an internal candidate was a
possibility, a solution was not reached via that avenue. She also reviewed the possibility of the
Select Board managing departments and committees. It was decided that the Human Resources
would research candidates of a short term, part time Interim Town Administrator.

Ms. Mecklenburg requested a follow up Select Board meeting for July 20th to approve the

contract for Mr. Casanova- Davis if the background check has been completed and review
candidate( s) for Interim Town Administrator.

Ms. Mecklenburg also noted that in keeping with transparency, Mr. Bragdon was continuing in
his Human Resources capacity to finish contracts and tie up loose ends.  She noted that Mr.

Bragdon is keeping a log of his time and would be compensated for a few hours per week.

The following warrants have been signed:

06/ 17/ 2022 REVISED LUMP22 $ 1, 746, 852. 10

06/ 17/ 2022 25P22 & 25PS22 $ 961, 872. 78

0 06/ 21/ 2022 51V22 $ 996, 444.40

0 06/ 28/ 2022 52V22 $ 580, 361. 52

0 06/ 28/ 2022 52VS22 $ 102, 149. 57

0 06/ 30/ 2022 53V22 $ 413, 502. 71

0 07/ 01/ 2022 26P22 & 26PS22 $ 558, 913. 50
0 07/ 05/ 2022 01V23 $ 2, 853, 969. 79

A motion was made by Mr. Kalkut that the Board approve eight warrants for the period June
17, 2022 — July 5, 2022 as printed on the agenda for this meeting. It was seconded by Ms.
Mecklenburg and so voted.  Both were in favor and the motion was approved.

Please consider approval of the minutes

There are two sets of minutes from the April 5, 2022 and June 21, 2022 meetings ready for
approval.

A motion was made by Mr. Kalkut that the Board approve the regular meeting minutes of April
5, 2022 and June 21, 2022. It was seconded by Ms. Mecklenburg and so voted.  Both were in

favor and the motion was approved.

At 8: 29 p. m. a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg and so voted.  Both were in favor and the motion was approved.

07- 14- 22

Open Session Meeting Minutes Page 5 of 6



The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday, July
19, 2022, at 6: 30 p. m.

This is a true and accurate report of the Select Board' s meeting of July 14, 2022.

v'   Kalkut, Clerk
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